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PART -1

CORPORATE MISSION

As the largest trading company of India and a major
trading company of Asia, MMTC aims at improving
its position further by achieving sustainable and
viable growth rate through excellence in all its
activities, generating optimum profits through total
satisfaction of shareholders, customers, suppliers,
employees and society.
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CORPORATE OBJECTIVES

To be a leading International Trading House in India
operating in the competitive global trading environment, with
focus on “bulk™ as core competency and to improve returns
on capital employed.

To retain the position of single largest trader in the country
for product lines like minerals, metals and precious metals.

To promote development of trade-related infrastructure.

To provide support services to the medium and small scale
sectors.

To render high quality of service to all categories of customers
with professionalism and efficiency,

To streamline system within the company for settlement of
commercial disputes.

To upgrade employee skills for achieving higher productivity.
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PART - 11

EXERCISE OF ENHANCED AUTONOMY

A. Exercise of Enhanced Autonomy

-

Board to have powers on all financial matters pertaining to
human resources in the organisation subject to any

instruction/order issued by Ministry of Commerce/DPE
which is applicable to MOU signing companies
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PART - IV

ASSISTANCE FROM THE GOVERNMENT

Department of Commerce to extend all possible support
through Ministry of Railways, Ministry of Surface Transport
& Shipping and other Government Agencies / PSU’s for
providing required infrastructural facilities for achieving
MOU Targets.

Assistance to be provided to MMTC in Debt recovery from
Government Departments and Public Sector Undertakings.

14
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PART V

ACTION PLAN FOR IMPLEMENTATION
& MONITORING OF THE MOU

A. Action Plan for Implementation

MOU Criteria Details
Parameters
Corporate Social A new criterion on Expenditure on projects as per
Responsibility DPE on CSR approved by the Board of Directors

has been introduced with a target of expending an
amount of Rs. 2.7 crores towards Corporate Social
Responsibility.

Sustainable Development A new criterion on Expenditure on projects as
approved by the Board keeping in view the draft
DPE guidelines has been introduced with a target
of expending an amount of Rs.40 lakhs towards
Sustainable Development.

Corporate Governance A new dynamic parameter has been added on

Corporate Governance with the following targets:

i) Timely submission of Public Enterprises Survey
Data to DPE by 15.09.2011.

1) Approval of Whistleblower Scheme by the Board
by 30.11.2011

iii) Appointment of Independent Directors by
31.12.2011.

iv] Submission of 4 quarterly reports on Corporate
Governance in time,

16
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Tewaking Hrea, w

Ré&D for sustained and A new criterion has been added as follows :
continuous innovation i) Market Research Report on Trade potential with
selected African countries by 29.02.2012
ii) Viability report on marketing of MMTC branded
jewellery by 29.02.2012
iii) Study report on efficiency of service to all
categories of customers by MMTC by
30,11.2011.
HRD (Employee training A new criterion has been added as follows:
and motivation) i) 11% Recruitment from minority community of
total fresh recruitment (minority excludes
SC/ST/OBC).
ii) Training in IFRS to 30 officers in Finance cadre.
iiij Training in Project Management/Specialised
skills — 5 no. of personnel.
Extent of Globalisation 1) The turnover target for MTPL (MMTC's
(Internalisation, Joint Subsidiary in Singapore) has been increased from
Ventures, Exports, US$ 475 million for 2010-11 to US$ 575 million for
Strategic, Market presence |2011-12 to give thrust on international trade.
in emerging economies, 2) A new criterion on turnover from commodities
Internalisation along value |other than Bullion has been included with a target
chain) of Rs.16,000 crores.
Project Implementation A new Criterion has been added as follows :
(Modernisation and ij Opening of 5 mnew retail showrooms on
expansion) owned/JVs/Stockists/Franchise to reach every

class of people.

Complete Modernisation of Rolling Mill,
Furnace etc. at JJC Medallion Unit by
29.02.2012.

i)

18
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Quality (1SO certification,
internalisation of guality
within SBU/products)

A new Criterion on Survey of Quality of SANCHI
silverware products of MMTC and competitors
has been added with a target date of 29.02.2012

Debt recovery

A new criterion has been added as follows :

i) 50% recovery from Govt./PSU debtors
outstanding as on 31.03.2011.

i) 50% recovery from Non-Govt./PSU debtors
outstanding as on 31.03.2011.

Sector specific

1) Domestic sale of SANCHI and silver medallion
has been increased from Rs.22 crores in 2010-11 to
Rs.25 crores in 2011-12.

2) A new criterion on Study Report on Global
Benchmarking for two major products has been
included with a target date of 31.01.2012.

Enterprise specific

1) A new criterion on Preparation of Personnel
Manual has been included with a target date of
15.03.2012.

2) Another new criterion on follow up on audit
qualification of internal control procedures
(Annual Report 2009-10) and action taken to be
placed before Board has been included with a
target date of 31.10.2011

20
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B. MONITORING OF THE MOU

MOU evaluation will be done once a year on the basis of audited data

by 31t August 2012.

p—&* e
(H.S. MANN)
CMD

For MMTC Limited

Dated : 14t%h March 2011
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(Dr. RAHUL KHULLAR)
COMMERCE SECRETARY
For the Department of Commerce
Government of India
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{Re. in Crores

2006-07 | 2007-08 | 2008-09 | 2008-10 2010-11 201112
Actuals | Actuals | Actuals | Actuals | MOU | Likely Perf. | MOU Target
CANALISED FUNCTION 3424| 5430| 5721| 3000] 2,850 3,000 3,800
|EXPORTS 2050| 1649| 2895| 1817 1,150 1,600 1,800
iron ore * 1213 988 | 1,761 888 700 1,130 1,300
Mangangse ore 41 A4 106 102 50 36 50
Chrome 796 817 827 627 400 434 550
[IHFDR'I"B {UREA) 1,374 3,781 3,026 1,283 1,700 1,400 2,000
NON-CANALISED FUNCTION 18567 | 18@22| 20550| 40183| 29550 47,847 51,600
|EXPORTS 1383 2263| 1,889 1806 | 1,020 1.218 1,600
Minerals & ore 688 1741 993 | 1,037 650 385 850
Metals 545 509 509 489 300 780 800
Gems & Jewellary 29 | - | 4] - 40 - 20
Agro Products 75 B 241 - - - 50
Merchanting Trade 28 6 - 80 - | 58 50
General Trade - - 5 - 30 - 30 |
|IMPORTS 17234 | 16859 | 27669| 38577| 28,530 46,629 50,000
NFM/ IRM / Steel 848 837 879 664 800 | 509 800 |
Fertilizers 858 314 949 | 1026 1,200 453 700
Precious Metals 13,504 12207 | 21289 31603 | 21,030 a7,590 41,500
Agro Products 358| 16168 1669| 1464 1,200 886 1,300
Coal & Hydrocarbon 1,630 1648| 2736| 3820| 4500 7,100 5,700
Others 3B 37 147 0 - 1 -
DOMESTIC TRADE 1281 2082| 1,550| 1,932 1,100 1403 2,000
TOTAL TURNOVER 23,302 | 26423| 036821| 45124[ 33500 52,250 57,500
Note

* Subject to extention of long term agreement for iron ore exports to Japan and 5. Korea and opening of
exparts of Iron ore from Karnataka
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ANNEXURE-X

Self Declaration / Certification by MMTC

It is hereby certified that the targets and actual achievements in respect
of financial parameters have been worked out as per MOU guidelines
adopting the norms and definitions laid down in MOU guidelines for the
year 2011-12. In case, any deviation is found at the time of appraisal of
performance, DPE is free to evaluate as per audited accounts as per
MOU guidelines. MMTC has no right of claim in this regard.

P e vy

Authorised Signatory
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